CBCEW Social Media Strategy
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OVERALL AIM

World Youth Day falls during the Jubilee of Mercy so our overarching (and very simple) social media aim for Krakow 2016 is to share mercy across our digital platforms.

We're doing this with our own content but we'll be sharing the best of the tweets, posts, images and multimedia uploaded by our pilgrims out in Krakow.

Keep the following in mind when posting: 

Shared faith – fellowship, solidarity, worship, prayer, devotion, community, unity, compassion, understanding, mercy.

Central to all of this is the Eucharist. God made flesh – Our Lord Jesus Christ – Passion, sacrifice, reconciliation, the Cross.

Closeness to Christ and serving His Church: Vocation, journey, growth, purpose.

But bring a sense of humour, bring light to darkness, enjoy yourself, have fun.

BE CREATIVE BUT IF YOU ARE UNSURE, DO NOT POST OR CHECK WITH THE WEBTEAM

We have five specific cross-platform strands and general, sensible strategies for our strongest SM accounts.
FACEBOOK
All CCN produced content to be posted daily.
Panoramics - shot on phone - at least x1 per day (360 effect).
WYD Images - using design template (export to png high res) - at least x1 per day.
Photo collections (Marcin images) - x5 images minimum.
Share across Pilgrims' content (use private fb group to source in first instance).
How? Check Comms Officers secret fb group.

Best official WYD fb page content - share across to CBCEW/UK Pilgrims.
Share selection of above to UK Pilgrims fb page.
Notes:

Don’t use more than 20% text overlaid on an image if uploading to facebook. Fb is cracking down on this.
Facebook now owns Instagram so share images across to fb.

***

TWITTER
General hashtags: #Krakow2016 #WYD #WYD2016 #JMJ #PopeFrancis
Mercy: #Misericordia ##Misericordes #LordInYourMercy #YearofMercy

Reference account: @WYD_en @Pontifex
All CCN produced content to be posted daily.
Main events - live tweet.
Retweets/Quotes from pilgrims' tweets daily throughout WYD. 

How? Check the private twitter list in @catholicEW

Retweet @UKVocation where appropriate.
Retweet @WYD_en where appropriate.

Retweet @Pontifex where appropriate.

#LordInYourMercy

Spreading mercy is a good challenge but quite a difficult concept at times. We will run a few simple prayerful tweets during the days with a bidding prayer structure. Every Catholic is pretty familiar with this so it may be useful.

***

INSTAGRAM
Comms pilgrim Daisy Powles will be the lead on Insta but JA, SG, MM will also post regularly. 
Accepted wisdom on Insta is that you should use up to 14 hashtags and post very regularly. Let the photo/image do the talking. Use text sparingly.

Again, note that fb now owns Instagram. Cross-posting images to fb works very well now.

Boosted posts of images on fb also target Instagram users.

***

FLICKR
Marcin and Arek will supply images daily but there will be a time-delay in processing.

SG and JA will coordinate getting images online as soon as possible.

The images taken by Marcin will be used across social media platforms but day-by-day, event-by-event professional photography will be uploaded in as timely a fashion as possible.
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SOUNDS OF WYD

audioBoom





Sounds of WYD 


audioBoom

Pilgrim content hashtag: #WYDSounds

Short, interesting audio clips showcasing the breadth of the World Youth Day experience

· Out of the Ordinary

· Different / Unexpected

· Prayer

· Inspiring quotes

· Music

· Audio that paints pictures
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Fruit of the Vine
Vine

Pilgrim content hashtag: #WYDVine

Seven-second loops so probably six-second videos. Similar to Sounds of World Youth Day. Short-form video.
· Out of the ordinary

· Different / unexpected
· Quirky
· Prayer

· Inspiring quotes

· Music

Short videos that show bigger picture
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 The Daily Report 
audioBoom, SoundCloud, YoutTube, Vimeo

Pilgrim content hashtag: #WYDReport

30s – 90s report of what you’ve been up to today.

· What has inspired you?

· What has made you happy?

· What has made you sad?

· How did you encounter Christ today?

How were you merciful today?
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Audio/Video Diaries
audioBoom, SoundCloud, YouTube, Vimeo

In-house but compiled either using pilgrim material or our own filming. In a way this can be view as the Comms Team video diary.

Co-ordinate with senior Comms officers and group leaders.

Build a narrative

WhatsApp group to Co-ordinate

Get a rich cross-section of Catholic life at WYD: Seminarians, priests, nuns, monks, bishops, pilgrims.
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The Daily Q
audioBoom, SoundCloud

Pilgrim content hashtag: #WYDVox

· Tue: Q - What are you hoping to experience at WYD?

· Wed: Q – Explain “Mercy” to us as simply as you can

· Thu: Q – Give us three words that describe Pope Francis

· Fri: Q – What does the way of the cross mean to you?

· Sat: Q – How does being here at WYD impact on your personal faith journey?

· Sun: Q – What has WYD Krakow meant to you?

Encourage tweets using the hashtag to answer/respond. Encourage both audio and video responses.
CBCEW CHANNELS 
Here's where you'll find all the action...

Facebook

facebook.com/cbcew
facebook.com/ukpilgrims
Twitter

@catholicEW
@UKPilgrims
Flickr

flickr.com/photos/catholicism
Instagram

instagram.com/catholicchurch
Vine

vine.co/catholicchurch
Vimeo

vimeo.com/channels/ukpilgrims
YouTube

youtube.com/c/CatholicChurchEnglandandWales
youtube.com/playlist
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